
McDonald & Dunn Forest 
Management Planning Process
Spring 2022 – Early 2024









Phase III: Finalizing (Early 2024)
Presentation of draft plan to the Dean & 
Forestry Executive Committee for review Forest management plan refinement Forest management plan approval by Dean

Phase II: Synthesizing, Modeling, Writing, Refining 
(Fall 2022-WInter 2024)

Stakeholder Advisory 
Committee Meetings

Faculty Planning 
Committee Meetings

Community Listening 
Session II

Academic User 
Listening Session

Community Input 
Sessions I & II

Comment / Question 
Submission

Phase I: Information gathering, Discussions, Assessment of former FMP 
(Spring-Summer 2022)

Initial Interviews Inventory of COF 
Academic Use

Community Listening 
Session I

Stakeholder Advisory 
Committee Meetings

Faculty Planning 
Committee Meetings

Comment / Question 
Submission

McDonald-Dunn Research Forest Management Planning Process



Tentative Timeline (subject to change)

• FPC meetings
• Fall term: Dec 12 is last meeting of the year
• Winter term: monthly (once in early Jan, early Feb, early March)

• SAC meetings
• Mid-January (Jan 17?)
• Mid-February

• Community Input Sessions
• Late January 
• Late February

Round I 
modeling

SAC

CISFPC

Round II 
modeling

SAC

CISFPC



Indicators of Performance and Sustainability

• 2005 Plan 
o defined 7 goals
o set 1-4 objectives for each goal
o proposed 1-8 indicators for each objective (n=58 total)

• New plan 
o FRAC defined 10 goals for all Research Forests, some of which align with 2005
o we need to set objectives and indicators for each of the 10 new goals
o the intent is to define monitoring needs … this will enable adaptive 

management



New goals in relation to those from the 2005 Plan

• Goal 1 - Learning, Discovery, Engagement ….. Goals 1 & 7 from 2005 Plan

• Goal 2 – Stewardship …………………………………. Goals 2 & 3 from 2005 Plan

• Goal 3 – Research ………………………………………. Goal 1 from 2005 Plan

• Goal 4 - Resilient Forests ……………………………. No analogue in 2005 Plan

• Goal 5 - Working Demonstration Forest ……… Goal 1 from 2005 Plan

• Goal 6 – Recreation ……………………………………. Goal 5 from 2005 Plan

• Goal 7 - Community Connections ……………….. Goal 6 from 2005 Plan 

• Goal 8 - Financial Sustainability ………………….. Goal 2 from 2005 Plan

• Goal 9 – Accountability ………………………………. No analogue in 2005 Plan 

• Goal 10 - Continuous Improvement ……………. Goal 7 from 2005 Plan



Our Goals
• Goal 1 - Learning, Discovery, Engagement 
• Goal 2 - Stewardship
• Goal 3 - Research
• Goal 4 - Resilient Forests 
• Goal 5 - Working Demonstration Forest

• Goal 6 - Recreation
• Goal 7 - Community Connections 
• Goal 8 - Financial Sustainability 
• Goal 9 - Accountability 
• Goal 10 - Continuous Improvement

Goal Objectives Indicators Methodology to measure How often to measure Who will measure
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Missions 
& Goals



Our Goals
• Goal 1 - Learning, Discovery, Engagement 
• Goal 2 - Stewardship
• Goal 3 - Research
• Goal 4 - Resilient Forests 
• Goal 5 - Working Demonstration Forest

• Goal 6 - Recreation
• Goal 7 - Community Connections 
• Goal 8 - Financial Sustainability 
• Goal 9 - Accountability 
• Goal 10 - Continuous Improvement

Mission Objectives Indicators Methodology to measure How often to measure Who will measure

1 A

(n=15) B

C

2 A

(n=13) B

C

3 A

(n=19) B

C

mashup A

(n=10) B

C
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