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Management Planning Process
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Phase III: Finalizing (Spring 2024)

Presentation of draft plan to the Dean & 
Forestry Executive Committee for review

Forest management plan refinement Forest management plan approval by Dean

Phase II: Synthesizing, Modeling, Writing, Refining 

(Fall 2022-Winter 2024)

Stakeholder Advisory 
Committee Meetings

Faculty Planning 
Committee Meetings

Community Listening 
Session II

Academic User 
Listening Session

Community Input 
Sessions I & II

Comment / Question 
Submission

Phase I: Information gathering, Discussions, Assessment of former FMP 

(Spring-Summer 2022)

Initial Interviews
Inventory of COF 

Academic Use
Community Listening 

Session I
Stakeholder Advisory 
Committee Meetings

Faculty Planning 
Committee Meetings

Comment / Question 
Submission

McDonald-Dunn Research Forest Management Planning Process



Tentative Timeline (subject to change)

• FPC meetings
• Winter term: monthly (late January, late February, late March)

• SAC meetings
• Late January 

• After results of Round I modeling (April?)

• After results of Round II modeling (May?)

• Community Input Sessions
• April? 

• May?
Round I 

modeling

SAC

CISFPC

Round II 
modeling

SAC

CISFPC



Draft Table of Contents of the New Plan



Overarching 
Principles



Overarching 
Principles - 
Monitoring



Indicators of Performance and Sustainability

• 2005 Plan 
o defined 7 goals

o set 1-4 objectives for each goal… n=20 objectives

o proposed 1-8 indicators for each objective… n=57 metrics

• New plan 
o we need to set objectives and indicators that align with the new mission & goals

o we now have 4-8 objectives for each of the 3 missions… n=17 objectives

o we now have 1-4 indicators for each objective… n=39 metrics 



Vision, 
Missions 
& Goals



Revisit 57 Metrics Proposed in 2005 Plan; categorized according to 3 Missions

Mission Objectives Indicators
Methodology to 
measure

How often to 
measure

Who will 
measure

Goal(s)

1

2

3

Intertwined











Monitoring Metrics – Timing of Measurements

• # of metrics measured annually = 26

• # of metrics measured every 3-5 years = 1

• # of metrics measured every 5 years = 7

• # of metrics measured every 10 years = 1

• # of metrics with unknown timing = 3

How exactly will Adaptive Management occur?
• HOW - How will monitoring data be used to determine if change of course is needed?

• WHO - What group will assist in making the above decision?

• WHEN - How often will this group meet?

• WHAT - Do we have all the metrics needed to enable assessment?



Decision making processes – WHO [material from 2005 Plan]

• “Overall responsibility for management of McDonald-Dunn Forest lies with the 
OSU College of Forestry Executive Committee (FEC). Ultimate approval of the 
management of McDonald-Dunn Forest, including plans for that management, 
resides with the dean of the College of Forestry. As the designated managers, the 
OSU College Forest staff implement this management plan to meet the various 
goals and objectives listed. The College Forest director reports to the dean and 
FEC in carrying out the plan and is responsible for day-to-day decisions and 
operations. 

• The dean and FEC may appoint committees, such as the current Forest Advisory 
Committee, Forest Recreation Advisory Council, and Interdisciplinary Planning 
Team, on an ongoing or ad hoc basis to assist in the analysis of management 
issues, offer technical advice, and/or collect input from stakeholders.

• Alterations of theme and special area designations can be recommended by 
College Forest staff in consultation with the McDonald-Dunn Forest Advisory 
Committee, or other committees appointed by the dean or FEC for this purpose. 
Decision-making responsibility for theme and area designations lies with the FEC 
and dean of the College of Forestry.”



Forestry Executive Committee Members
• Thomas H. DeLuca, Cheryl Ramberg-Ford and Allyn C. Ford 

Dean (Chair)

• John Bailey, Professor, FERM; Faculty Senate Representative

• Kevin Bladon, Department Head, FES 

• Ashley D'Antonio, Assistant Professor, FES; Faculty Senate 
Representative

• Cristina Eisenberg, Associate Dean of Inclusive Excellence and 
Director of Tribal Relations

• Jennifer Elston, Administrative Assistant to the Dean & 
Associate Deans

• Jessica Fitzmorris, Director for Alumni Engagement & Events

• Troy Hall, Professor, FES; Faculty Senate Representative

• Eric Hansen, Department Head, WSE

• Zak Hansen, Director of Development, OSU Foundation

• Lisa Hargest, Research Support Faculty Committee Chair

• Jeff Hatten, Department Head, FERM

• Katy Kavanagh, Associate Dean for Research

• Kevin Lee, Director of Marketing & Communications

• Iain Macdonald, Director of the TallWood Design Institute

• Holly Ober, Associate Dean for Science Outreach and Program 
Leader FNR Extension

• Mariapaola Riggio, Associate Professor of Wood Design and 
Architecture, WSE, Faculty Representative

• Amy Riley, Director of Student Success

• Jim Rivers, Assistant Professor, FERM; Faculty Senate 
Representative

• Steve Strauss, Distinguished Professor of Forest Biotechnology, 
FES Faculty Representative

• Terralyn Vandetta, Director of Forestry Computing Resources

• Adrienne Wonhof, Director of Administration & Operations

• Vacant, Director of the College Research Forests

• Faculty Representative: Vacant, FERM 

• Graduate Council Representative 



Adaptive management processes – WHEN, WHO, WHAT
[material from 2005 Plan]

• “We expect the Forest Plan to change over time in response to monitoring and changes 
in internal and external forces. The continuous improvement goal and desire to 
implement adaptive management will ensure this occurs. Periodic review of operational 
performance is an essential part of any plan implementation. It is anticipated that 
performance under this plan will be summarized annually by the Forest Director and staff 
for the FEC, FAC, and other stakeholders, using indicators appropriate to the goals and 
objectives in the forest plan. The report will include performance during the evaluation 
period, problems encountered, exceptions to the guidelines, and a plan for the upcoming 
year that identifies adaptive management actions. 

• This summary may take multiple forms, such as a meeting, tour and/or website posting. 

• Performance under the Forest Plan will be assessed by an independent review team of 
the FEC’s choosing once every five years, using indicators appropriate to the goals and 
objectives in the forest plan.”
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