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McDonald-Dunn Research Forest Management Planning Process

Phase III: Finalizing (End of 2024)

Draft to FPC for review Draft to SAC for review Draft to public for review
Draft to Dean & Forestry 
Executive Committee for 

review
Forest management plan 

approval by Dean

Phase II: Synthesizing, Modeling, Writing, Refining 
(Fall 2022 – Fall 2024)

Stakeholder Advisory 
Committee Meetings

Faculty Planning 
Committee Meetings

Community Listening 
Session II

Academic User 
Listening Sessions

Community Input 
Sessions I & II

Comment / Question 
Submission

Phase I: Information gathering, Discussions, Assessment of former FMP 
(Spring – Summer 2022)

Initial Interviews Inventory of CoF 
Academic Use

Community Listening 
Session I

Stakeholder Advisory 
Committee Meetings

Faculty Planning 
Committee Meetings

Comment / Question 
Submission



Retention Trees







Current policy regarding harvest of old trees

• Following the harvest of a very old Douglas-fir tree in 2019…

• CoF Interim Dean Anthony Davis wrote 2 memos about older trees 
and stands 

• The policies initiated then are still in place now, but need to be 
revisited…



Harvest of old trees – Memo from 12 July 2019





Harvest of old trees – Memo from 26 July 2019







Characteristics to use to define older trees
• Tree age

o Challenge: very time consuming to determine

• Tree diameter
o Challenge: doesn’t reflect age because influenced 

by site productivity, stand density, disturbances, etc.

• Tree height
o Challenge: older trees have endured more harsh 

weather events, so likely to have broken tops

• Bole characteristics
o Deeply furrowed, grey bark

• Branching characteristics
o Irregular, heavy branching; large, dead lower 

branches; epicormic branching; sagging, downward 
pointing branches

• Crown characteristics
o Long crown length; flat crown shape

(Dunwiddie et al. 2011)



What Characteristics Should be Used to Define Retention Trees?

Tree Age 
Dictates

160 years 
from 2005160 years 

from 2019

other

What 
alternative?

What 
tree age?

Bark/bole

Height

DBH

Crown

Other

Tree 
Characteristics

Stand 
Age

Other

What 
stand  age?

1845; 
180 yr old trees1859; 

166 yr old trees



Guidelines for Removal of Hazard Trees

• Near property lines, buildings, parking 
areas, roads, trails, equipment

• Extensive evidence of decay (e.g., conks, 
root or butt rot)

• Evidence of internal decay (e.g., fire scars, 
charcoal)

• Physical damage (e.g., broken top)



Alternative Sources of Revenue



Economic sustainability
• Timber has always been the primary revenue stream for the research 

forests
• Are there alternative sources of revenue the research forest staff 

should consider as the new plan is implemented? 
• What are some of the benefits and downsides of each?

o Grants (to cover what specific costs; are there any specific suggestions?) 
• e.g., to cover individual restoration projects

• e.g., Good Neighbor Authority

o Donations (ideas on how to solicit?)

o Fees for use of the forest (ideas on which types of uses to charge?)



Potential Alternative Sources of Revenue
• Which might be considered as the new plan is implemented? 

• What are some of the benefits and downsides of each?

Potential revenue source When to consider When to avoid How to employ Other considerations

Grants…

Donations…

Green bonds…

Environmental finance…

Fees…



Next Steps



Plan writing – remaining work 

Writing of various sections that still needs work
• Management of stand-scale elements to enhance biodiversity (3.5.4 & Appendix 9) – awaiting 

today’s conversation
• Alternative sources of revenue (3.3.2) - awaiting today’s conversation
• Timber harvest schedule (3.4.3) – awaiting final scenario selection
• Anticipated future forest conditions (3.4.4) – awaiting final scenario selection
• Cultural resources (2.4 & Appendix 3) – awaiting review by Dawn Marie
• Enhancing community engagement (3.8)
• Guidelines for managing oak and prairie Ecosystems of Concern (Appendix 7)
• Guidelines for managing riparian Ecosystems of Concern (Appendix 8)

Figures
• Final graphs and graphics
• Final maps

Review and refine the document



Tentative timeline for 
events & milestones

• Nov 4 and Nov 19 – FPC mtg #26 and #27

• Late Nov – finalize solo and small group 
writing

• Early to mid Dec – FPC review of entire 
document

• ?? – SAC review of entire document
FPC review of entire document?

wrap up FPC writing

wrap up FPC writing

FPC 
mtg

FPC 
mtg



When reviewing, 
keep in mind the 
Overarching 
Principles
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