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McDonald-Dunn Research Forest Management Planning Process

Phase III: Finalizing (Winter – Spring 2025)

Draft to FPC for review Draft to SAC for review Draft to public for 
comment

Draft to Dean & Forestry 
Executive Committee for 

review
Forest management plan 

approval by Dean

Phase II: Synthesizing, Modeling, Writing, Refining 
(Fall 2022 – Fall 2024)

Stakeholder Advisory 
Committee Meetings

Faculty Planning 
Committee Meetings

Community Listening 
Session II

Academic User 
Listening Session

Community Input 
Sessions I & II

Comment / Question 
Submission

Phase I: Information gathering, Discussions, Assessment of former FMP 
(Spring – Summer 2022)

Initial Interviews Inventory of CoF 
Academic Use

Community Listening 
Session I

Stakeholder Advisory 
Committee Meetings

Faculty Planning 
Committee Meetings

Comment / Question 
Submission



Roles of the SAC & FPC
• Phase I

o Provide a variety of perspectives during the ‘information gathering’
o Bring to light questions and concerns
o Become familiar with concerns and aspirations voiced by others
o Assess the 2005 Plan: strengths and weaknesses

• Phase II
o Compile synthesis document describing aspirations and share with the other committee
o Consider the necessary components of the new plan
o Consider replacement for 2005 Plan ‘themes’ for the new plan ==> ‘management strategies’
o Consider scenarios (differing land allocation proportions of each management scenario)
o Weigh in on the metrics to use to evaluate tradeoffs among scenarios
o Evaluate the scenarios
o Take part in the writing (subgroups of the FPC)

• Phase III
o Review and recommend improvements to the draft plan



Overview of the Contents of the New Plan

• Front matter – land acknowledgement, TOC, TOF, executive summary, acknowledgements
• Chapter 1 – introductory context

• Plan intent, processes used for plan development, previous plans

• Chapter 2 – site description
• Location, biophysical conditions, ownership and land use history, cultural resource protection, land use and zoning 

regulations, disturbance history, visitor use history, infrastructure, current forest conditions

• Chapter 3 – new management paradigms
• Tribal engagement, learning opportunities, economic sustainability, “management strategies”, biodiversity, forest 

health, human dimensions, community engagement

• Chapter 4 – plan implementation
• Roles, monitoring and reporting, adaptive management

• Back matter – literature cited, glossary, appendices
• 11 appendices



Overview of the Contents of the New Plan
• Appendices

a. Timeline of processes used to develop the 2025 forest plan 
b. Overarching principles guiding the 2025 forest plan 
c. Cultural resource protection protocol 
d. Guidelines for the implementation of each “management strategy”
e. Recommendations for the stewardship of native oak and prairie habitats 
f. Recommendations for the stewardship of riparian habitats 
g. Methodology used to model tradeoffs among land allocation scenarios 
h. Recommendations for selecting legacy/character trees to retain during harvest 
i. At-risk species occurrence list 
j. Invasive plant species list 
k. Invasive animal species list 



Foundations of the plan: 



Essential elements of the plan: 

Late-successional forest

Late-successional 
forest



Essential elements of the plan: Assessing tradeoffs 
among 12 land allocation scenarios
Forest Value

Scenario 
A

Scenario 
K 

Scenario 
C

Scenario 
M

Scenario 
G

Scenario 
N

Scenario 
H 

Scenario 
L 

Scenario 
E

Scenario 
B

Scenario 
D

Scenario 
J

Biodiversity (avg across all taxa) 1.80 1.78 1.83 1.96 1.87 1.98 2.01 2.03 2.01 1.86 2.13 2.13

Forest carbon (in Tons) 770,133 836,376 885,224 915,267 839,433 964,565 1,004,417 961,854 1,117,992 946,926 1,039,536 962,094

Forest products (per year) 5.5MMBF 5.5MMBF 5.1MMBF 5.1MMBF 5.4MMBF 4.8MMBF 4.5MMBF 4.7MMBF 3.8MMBF 4.1MMBF 4.2MMBF 4.7MMBF

Direct/indirect jobs sustained (per year) ~62 jobs ~62 jobs ~58 jobs ~58 jobs ~61 jobs ~55 jobs ~50 jobs ~53 jobs ~43 jobs ~46 jobs ~48 jobs ~53 jobs

Net revenue (per year) $1.0M $966K $812K $896K $966K $780K $627K $757K $307K $426K $550K $779K

Recreation acceptability 3.42 3.47 3.48 3.44 3.47 3.44 3.55 3.52 3.60 3.44 3.58 3.55

Resilience - density 2.87 2.64 2.59 2.73 2.79 2.61 2.56 2.74 2.21 2.46 2.68 2.94

Resilience - composition 2.58 2.56 2.54 2.49 2.51 2.59 2.57 2.58 2.66 2.71 2.65 2.62

Wildfire resistance 2.43 2.43 2.43 2.50 2.47 2.50 2.49 2.54 2.44 2.42 2.57 2.62

bees 0.76 0.76 0.80 0.76 0.75 0.84 0.77 0.79 0.87 0.79 0.77 0.76 
early seral birds 1.16 1.08 1.09 1.04 1.10 1.01 1.00 1.02 0.95 1.11 0.99 1.03 
late seral birds 2.42 2.38 2.49 2.87 2.60 2.96 3.02 3.07 3.05 2.54 3.33 3.34 
red tree voles 0.65 0.81 0.92 0.81 0.81 0.78 1.01 0.86 1.08 1.06 0.97 0.72 
amphibians 2.93 2.91 2.98 3.19 3.05 3.26 3.29 3.32 3.29 2.96 3.46 3.46 
ungulates 2.90 2.74 2.71 3.09 2.92 3.05 3.00 3.15 2.81 2.68 3.25 3.48 

Considerable 
increase 
(>50% increase)

Modest increase 
(10-50% increase)

Little change (10% 
increase – 10% 
decrease)

Modest decrease 
(10-50% decrease)

Considerable 
decrease 
(>50% decrease)

MANAGEMENT STRATEGY A K C M G N H L E B D J
Even-aged, short rotation (EASR) 25% 8% 15% 5% 14% 9% 10% 10% 15% 39% 10% 8%
Even-aged, long rotation (EALR) 27% 50% 39% 35% 35% 25% 24% 20% 15% 15% 10% 8%
Multi-aged/multi-species (MAMS) 20% 8% 10% 25% 20% 26% 24% 33% 15% 10% 39% 50%
Late-successional forest (LSF) 4% 8% 10% 9% 8% 8% 15% 10% 19% 10% 15% 8%
Ecosystems of concern (EOC) 6% 8% 10% 9% 6% 14% 10% 10% 19% 10% 10% 8%



Essential elements of the plan: land allocation scenarios

MANAGEMENT STRATEGY A X Y Z

Even-aged, short rotation (EASR) 25% 10% 10% 10%

Even-aged, long rotation (EALR) 27% 30% 26.5% 23%

Multi-aged/multi-species (MAMS) 20% 23% 26.5% 30%

Late-successional forest (LSF) 4% 10% 10% 10%

Ecosystems of concern (EOC) 6% 10% 10% 10%

Long-term research + non-forest 17% 17% 17% 17%



Land allocation to 
management strategies



Doublecheck Coverage of Material

Research Forest Goals
• Learning, Discovery, Engagement (section 3.2)
• Stewardship (sections 3.1, 3.2)
• Research (section 3.2)
• Resilient Forests (section 3.6)
• Working Demonstration Forest (sections 1.2, 3.4)
• Recreation (section 3.7)
• Community Connections (section 3.8)
• Financial Sustainability (section 3.3)
• Accountability (section 4.2)
• Continuous Improvement (section 4.3)



Doublecheck Coverage of Material

Recurring Topics – early SAC Meetings & Community Listening Sessions
• Carbon sequestration (section 3.6.1)
• Climate resiliency (section 3.6.1)
• Conservation of at-risk species (section 3.5.3)
• Invasive species (section 3.6.2)
• Outreach & community engagement (section 3.8)
• Recreation (section 3.7.1)
• Restoration (Appendices E, F)
• Traditional Ecological Knowledge (section 3.1)
• Wildfire (section 3.6.3)
• WUI (section 3.7.2)



Tentative timeline of events & milestones

Revisions of draft plan

Review of draft plan by SAC & FPC 

Joint SAC & FPC Meeting

30-day public comment period will begin as soon as revisions are complete

All suggested edits submitted



2025 McDonald-Dunn Forest Plan - draft



Questions, Suggestions, Input?
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