
McDonald & Dunn Forest 
Management Planning Process
Spring 2022 – Fall 2023



Phase III: Finalizing (Summer-Fall 2023)
Presentation of draft plan to the Dean & 
Forestry Executive Committee for review Forest management plan refinement Forest management plan approval by Dean

Phase II: Synthesizing, Modeling, Refining 
(Fall 2022-Spring 2023)

Stakeholder Advisory 
Committee Meetings

Faculty Planning 
Committee Meetings

Community Listening 
Session II

Academic User 
Listening Session

Community Input 
Sessions I & II

Comment / Question 
Submission

Phase I: Information gathering, Discussions, Assessment of former FMP 
(Spring-Summer 2022)

Initial Interviews Inventory of COF 
Academic Use

Community Listening 
Session I

Stakeholder Advisory 
Committee Meetings

Faculty Planning 
Committee Meetings

Comment / Question 
Submission

McDonald & Dunn Research Forests Management Planning Process



McDonald & Dunn Forest Planning Timeline
Date Meeting type

June 14 Joint SAC-FPC Meeting

Aug 30 SAC meeting #1

Aug 31 Community Listening Session #1

Sept 16 FPC meeting #1

Sept 20 SAC meeting #2

Oct 11 FPC meeting #2

Oct 25 FPC meeting #3

Nov 7 Community Listening Session #2

Nov 22 FPC meeting #4

Dec 5 SAC meeting #3

Dec 6 FPC meeting #5

*SAC = Stakeholder Advisory Committee (3-hour meetings)
*FPC = Faculty Planning Committee (2-hour meetings)











Summary of FPC Meetings #1, 2, 3, & 4
• Overview of the planning process
• Operating principles
• Questions from the FPC, SAC, community
• Discussion of the 2005 McDonald-Dunn Forest

o Value and shortcomings of the plan’s structure:
 ‘Themes’, ‘Special Areas’, ‘Special Issues’, ‘Zones’

o Deficiencies in the plan:
 lack of flexibility (plan suspension), lack of accountability (monitoring), lack of transparency

• Discussion of opportunities for future research, improvements that could 
increase academic use, improvements to better track use, improvements to 
cultural and community connections

• Compilation and refinement of a summary of ‘Overarching Principles’ (n=22)

• Components of the new plan
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McDonald & Dunn Research Forests Management Planning Process

[Compact overview of the plan development process]

[PHASE Ia]
[PHASE Ib]

[PHASE IIa]
[PHASE IIb]

[PHASE IIc]



McDonald & Dunn Research Forests Management Planning Process

Detailed view of Phase I of the plan development process

[PHASE Ia]

[PHASE Ib]



What is a ‘scenario’?
• The 2005 Plan had 4 ‘themes’, intended to represent landowner objectives

o Short rotation; high return on investment
o Long rotation; high quality wood
o Two-story; visually sensitive
o Multi-aged; structurally diverse

• The FPC suggested calling these ‘management regimes’
• Example scenarios reflect varying proportions of management regimes:

• Why do we need scenarios?
o Each ‘management regime’ provides slightly different ecosystem services 
o An examination of scenarios will enable evaluation of tradeoffs



McDonald & Dunn Research Forests Management Planning Process

Detailed view of Phase II of 
the plan development process



Role of the FPC
• PHASE I

o Provided a variety of perspectives during the ‘information gathering’
o Brought to light questions and concerns
o Assessed the 2005 Plan: strengths and weaknesses

• PHASE II
o Compile synthesis document to share with FPC
o Consider ‘themes’ (‘management regimes’) for the new plan
o Consider scenarios (proportions of management scenarios) for the new plan
o Consider the necessary components of the new plan
o Evaluate the scenarios
o Take part in the writing, if you choose

• PHASE III
o Refine



‘Products’ to be developed during Phase II

• Synthesis document to be shared with FPC
• Input on ‘themes’ (AKA ‘management regimes’)
• Input on scenarios (proportions of each ‘management regime’)
• Input on forest plan components



Next, we’ll work on the synthesis document
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